
 

Testimony of Stephanie Paulmeno, MS, RN, NHA, CPH, CCM, CDP 

President of the Board of Communities 4 Action:  
A Prevention-focused Regional Action Council of the Department of Mental Health & Addiction Services 

February 22, 2017 
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February 23 2017 Appropriations Subcommittee on Health Public Hearing 
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Dear Senators, Representatives and members of the Appropriations Subcommittee:  
(Senator Osten, Senator Formica, Representative Walker, Senator Gerratana, Senator Markley, 
Representative Dillon): 
 
My name is Stephanie Paulmeno. I am a Registered Nurse, a Licensed Administrator, and a Board 

Certified Case Manager. I am also Board Certified in Public Health and as a Dementia Specialist. I am 

especially proud to note that I have been the President/Chairman of Communities 4 Action (C4A) for 

the past 12 years because the accomplishment of this Council are so meaningful and far-reaching, and 

have touched so many lives in direct and indirect ways.  C4A is a prevention-focused Regional Action 

Council (RAC) of the Department of Mental Health & Addiction Services. We are tasked with 

addressing prevention in the critical areas of alcohol, tobacco and other drugs, suicide, and problem 

gambling; all very significant issues in Connecticut as well as the country today. Ingrid Gillespie has 

been our Executive Director for that same span of time. Several of you may know of her or of our 

Council’s extensive work in the area of prevention and through our large Legislative Breakfasts in 

Stamford. The RACs conduct needs assessments of their regions each year so regional evidence-

based data is used to focus solutions or remediation’s to address local problems. 

 

I am here today to strongly oppose the grave cuts to the Regional Action Councils as they will 

severely compromise, if not totally decimate, the current prevention network structure that the RACs 

have put into place across Connecticut. Each RAC Focuses on their own designated region of 

Connecticut. Our RAC covers Greenwich, Stamford, Darien and New Canaan.  

 

We are currently in the midst of a nation-wide opioid epidemic the likes of which we have never seen. It 

is both wrecking and taking the lives of people across the age-span and wreaking havoc on the lives of 

those who become addicted as well as on those who love and care for them. Data supports that $1 

spent on prevention saves $10 in treatment costs. Cutting prevention when much of the cost of 

treatment falls to the State seems short-sighted. Connecticut is also facing a significant number of 

deaths by suicide as well as many failed suicide attempts; problem gambling is often cited as a reason 

for suicide and suicide attempts. Alcohol use, and its adverse health and life impacts, continues to have 

mounting monetary, family and societal-associated costs. We see stories daily about alcohol 

consumption that endangers or ends the lives of many of our youths. Smoking persists, and now 

includes higher use of marijuana along with tobacco use. These are all things The RACs have been 

addressing and into which they are making inroads. All the RACs tackle these issues from a variety of 

approaches and intervention work begins with schools and parents while children are still young and 

able to develop strong personal assets from which to draw strength and good decision-making skills. 



RACs achieve what they do on a shoe-string budget. Speaking for my own RAC, few would know of the 

hundreds of uncompensated hours put in by our Executive Director, Ingrid Gillespie, who is passionate 

about her work and who believes that everything is about the mission; about intervening to reduce risky 

behaviors in all the areas in which we intercede. We do this, to a very large degree through training and 

capacity-building of the staff employed by organizations and agencies. For the Subcommittee’s 

edification, I include this partial list of actions and interventions Communities for Action, the Lower 

Fairfield County Regional Action Council has taken and continues to take, and a partial list of the 

achievements we have made: 

 

 C4A conducts an annual needs assessment with our member agencies on alcohol, tobacco & other 

drug use, problem gambling, and suicide, and assesses each community’s readiness for change. 

 C4A holds/facilitates a  regional bipartisan Legislative Breakfast on addictions, problem gambling 

prevention & mental health/suicide prevention  

 C4A created a cross-referenced Membership Resource Directory to assist legislators with data 

and information on topics, or when expert opinions or brief writing is needed. This is provided at our 

Legislative Breakfasts. 

 C4A provides policy advocacy/education in Hartford on addiction, gambling  prevention, co-

occurring mental health issues; Spearheaded Bill PA 14-61 Oct 1, 2014 

 C4A provides a variety of Suicide Prevention Trainings, i.e.: QPR (Question, Persuade, Refer), 

Post-vention, and Mental Health 1st Aid trainings free of charge  across our region 

 TIPS Training is provided for educating alcohol servers and retailers.  

 Culturally competent prevention and strategy development programs are provided in multicultural 

communities on alcohol, tobacco & other drugs, suicide, and problem gambling.  

 “Taking Charge: A Path to Healthy Choices” was an 8-year long program created and 

implemented for targeted at-risk youth; it was conducted in the public school system  

 Smoking Cessation Supports Initiative brought smoking cessation programs to adults living with 

severe and chronic  mental illness & substance use disorders  

 Served on the Region 1 Problem Gambling Awareness Team  

 C4A provides capacity-building Lunch & Learn Education Programs to employees of countless 

agencies and organizations free of charge. 

 RACs provide technical assistance for local coalitions for data-driven planning/capacity-building  

 C4A spearheaded/coordinated the Medication Drop Box Pilot  Program in police stations 

 C4A spearheaded and provides public, legislative and health-community education on Narcan  

 Screening, Brief Intervention, Referral to Treatment (SBIRT) medical training 

 Medical CEU programs on SBIRT and other prevention-focused topics at local hospitals                                          

 

Our nation and our state is today in crisis mode when it comes to managing addictions and other risky 

behaviors in people across the age-span, including pregnant women carrying unborn babies. I urge you 

not to cut funding to so important a group of prevention program initiators as are the Regional Action 

Councils of Connecticut. The stakes are too high and private funding sources have been drying up 
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